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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – September 14, 2020 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm 
via Zoom by Chair Steven Bittel.  
 
COMMITTEE MEMBERS PRESENT:  
Chair Steven Bittel, Mike Gomarlo, Greg Johnson, JR Coughlin, Bill Hutwelker, Lynn Rust 
 
ABSENT: none 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard 
 
PUBLIC ACCESS: 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the 
Zoom App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 828 1600 6427 #. 
The notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be 
unable to access the meeting. 
 
MINUTES: 
The minutes for meeting of July 13, 2020 were discussed. JR Coughlin moved to approve the minutes of July 
13, 2020 and there was a second by Rust. There was no further discussion, and all were in favor. Motion 
passed. 
 
NEW BUSINESS: 
Safford Drive Status 

 Industrial Park Zoning District Amendments 
Bittel spoke about the proposed changes. He noted some folks feel that allowing for multi-housing 
development might stymie future industrial development, but he would like to see the land used. 
He said it has been learned that the property is more difficult to develop than was originally 
presented. He welcomed thoughts from the members of the committee. Bachler said he followed 
up with Arthur Robert from the Monadnock Economic Development Corporation (MEDC) about the 
property. Bachler reported that Robert said there is no simple answer and current zoning for 
industrial use is a good fit given proximity to the airport, major local roads and the City of Keene. 
Bachler said Robert also said there is some evolution going on in the economy given Covid-19 such 
there is a lot of uncertainty. Robert also said a development with more integrated office and light 
manufacturing and compatible with residential might work. Bachler noted once wetlands are 
removed from the calculation there may not be sufficient land for a large-scale development such 
as Robert is talking about. Bachler said he would argue to keep the zoning as it is, but be open to 
other uses if the right project came along. Bachler said if you change zoning, you sort of lose control 
of what the development would look like. Coughlin asked the number of acres which are useable. 
Bittel said no one really knows in detail. Johnson said there are 25 acres owned by Colliers and the 
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Colliers have spent $20,000 on engineering on that land. He said six acres are designated as 
wetlands and remaining 19 acres are suitable for development. He said he did not know what other 
owners have done to encourage development. Johnson said there are copies of the map of the 
property. Johnson said the County spent a lot of money on engineering on the property. He said he 
assumes that John Burke has copies of those plans. Bittel asked if any funds have been spent on the  
roadside.visibility side of things for marketing purposes. He said improvements might make it easier 
to see the potential for the properties.  
 
Johnson asked Bachler if someone wanted to build a McDonalds there, could they go through the 
process of a Variance. Bachler said yes. Johnson said if someone wanted to come in with a different 
use, they could do so with the Zoning Board of Adjustment (ZBA) process. Bachler said there is 
specific criteria for the ZBA to grant a Variance. Johnson said going through ZBA allows citizens to 
voice their opinions. There was a discussion about the role of the ZBA and the limitations involved 
in granting a Variance. Hutwelker said hardship would be considered and it would be difficult to 
determine a hardship for a McDonalds and no other exemptions appear available. Hutwelker said it 
should be looked at from the perspective from the taxpayers since it has been 20 years since the 
establishment of the Tax Increment Finance (TIF) district. Hutwelker said it would also be a 
challenge to prove a hardship for a residential use. There was a brief reference to the difference 
between a Special Exception and a Variance. He noted specific criteria need to be met. Johnson said 
he didn’t think it was this committee’s purview to decide. He said it is up to the citizens of the Town 
to determine what to do with the land or if they want to change the zoning. Johnson noted that 
water and sewer and broadband are available at Safford Drive, which is not available in other 
commercial areas of the town.  
 
Bittel said he would like to do something about Safford Drive property, but he doesn’t have any 
new ideas. Bachler said he spoke to a representative of the Burke and his recommendation was to 
keep it industrial. The representatives of both owners want to keep the zoning the way it is. Bachler 
said the industrial park district borders the business district and if there were a use allowed in the 
business district, the owners could petition the Planning Board to change the zoning map to change 
portions of the industrial district area to business use.  
 
Johnson suggested this committee pass on it and do nothing. He said if the Selectmen or Planning 
Board want to deal with it, they should. He said he did not think this committee should be making 
this decision. Bittel said he is done with it.  
 

 Arnett Role 
Bittel noted that the Arnett recommendation was to clear off the land to make the sites more 
visible, but none of the property owners invested in that idea. Bittel added that no money was 
spent this year on Arnett. Bittel said he doesn’t see any need to continue with Arnett. There was 
general agreement by the members. 

 
Update on State Route 10 

 Engineering Study 
Bachler said he has been working with Underwood engineering about a possible Asset 
Management Grant for the sewer system in West Swanzey. Up to $30,000 grant might be had and 
no match would be required for the Town. Underwood did do a pre-qualification for it and they are 
working on a scope of work for that study. Bachler said also working on Southwest Region Planning 
Commission (SWRPC) traffic study for transportation improvements and that study will include land 
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use and economic development issues. He said the study is scheduled to be completed during the 
middle of next year. He said he is hoping for some recommendations that will be helpful to private 
development. Bachler also spoke about improvements to the AA Park which will include a pavilion, 
a small basketball court and access to the river which will help with economic development in the 
area.  
 
Gomarlo asked whether property owners with failed septic systems must connect up to existing 
sewer systems. It was noted that septic systems are required to be permitted by the State. Gomarlo 
said there are ways to get around the requirement to hook up to a system. Hutwelker said Bachler 
can reach out to Planning Board Chair/Sewer Commission Glenn Page about this since he would 
know.  
 
Bittel said for a town to be awarded a large grant you have to build up to that with smaller grants 
from small studies. That is how Winchester did it. Bachler said the sewer assessment grant would 
allow application for larger grants. He noted he Corridor Study would allow the Town to apply for 
other grants based on recommendations from that study. 
 
Bittel said water is often more critical than sewer and maybe some grants could be applied for. He 
noted fire ponds might be shared by industrial sites. He asked about trying to get an alternatives 
water study funded. He asked if we could encumber some of the funds for the committee to get a 
study done for the middle stretch of State Route 10. He asked for comments. Johnson said he is in 
favor of moving ahead. He noted there was a water committee in the past and perhaps it should be 
re-instated. Bittel said the past water committee completed its more limited goal concerning the 
West Swanzey Water Co. Johnson noted Full Throttle business has put in a water tank into the 
ground to erect a new building. Bachler said he has been working on recommendations for fire 
pond improvements and new ponds and these ideas are going to go to the Capital Improvements 
Program Committee (CIPC). He noted there is a fire pond fund which can be considered but they 
are not quite ready to talk about it. Bittel mentioned that EconDev Funding might be added to 
enhance the ponds for multi-use. Bachler noted a rural fire protection study that designated areas 
for addressing. Bittel said he isn’t talking about a fire pond per se, but a fire suppression pond to 
encourage economic growth. He noted a distinction between them. Bachler said he could reach out 
to Dubois & King and ask for their thoughts. Gomarlo suggested to fix the ice pond at State Route 
10 and he discovered folks were against that idea because of dam liability issues. He noted the 
other option is to purchase the W. Swanzey Water Company. Bittel said the cost to purchase of the 
W. Swanzey Water Company was too high until the owners reduced what they think the business is 
valued at. There was a discussion about what the Homestead Woolen Mill owners valued that 
property that did not sell until the owners agree to reduce the value. 
 
Johnson asked about a permit issued for a business on State Route 10 for Williams Construction. He 
said it could be an eyesore. Bachler said the business would be parking two to three trailers there 
but it would not be for storage of materials. Bachler said they are trailers on the back of a truck to 
bring equipment from one work site to another. Johnson said there are eyesores on State Route 10 
and asked if the Planning Board has enough rules and regulations to hopefully clean up the eyesore 
sites into the future. Bachler said the Planning Board has site plan review regulations and they do 
include screening of storage, lighting and architectural standards. He said there has to be a balance 
between being too strict which might discourage development and addressing esthetics. He said 
the State Route 10 issue is the limited infrastructure there. There will be more investment once the 
infrastructure is in place, he said. There isn’t demand for better use right now. Johnson asked about 



Town of Swanzey Economic Development Advisory Committee    Draft Minutes 
September 14, 2020 
Page 4 of 4 
 

parking of broken-down food truck with a homemade sign and ripped umbrellas on State Route 10. 
Johnson said curb appeal is important to make purchasing public welcomed. 
 
Bittel said property owners have a right to use their property as they see fit, within zoning 
regulations, but bringing in infrastructure might make the land more attractive to better 
development. It’s a chicken and egg issue. 
 
Gomarlo again spoke about the ice pond and why the Town was opposed to doing anything with it 
for water storage due to liability issues. He said the Town would be responsible for putting boards 
in or taking them out and for any outcome from that activity that might occur such as flooding. 
Gomarlo said the pond could be dredged out and made into a very nice fire pond. Bachler said this 
is not on his list of sites to review. Hutwelker said his recollection was that the Board did not want 
to take responsibility for washout of State Route 10. Branley said his understanding was there were 
meetings about who would maintain the dam, and also the cost to get the dam up to meet State 
standards was an issue, and there could have been fines up to $1,000 per day for non-compliance. 
When the State determined the dam belonged to the State, the Town dropped it. Branley noted 
there is a dry hydrant there that cost about $30,000. Gomarlo said that hydrant hasn’t worked in 
years. Branley said that it is news to him that the hydrant is worthless. And he will speak to the Fire 
Department to determine the situation. Bittel said given there is water there, there might be ways 
to use it to solve the problem by re-looking at the ice pond. Hutwelker said he didn’t think this 
committee would find a positive Selectboard but with new information that could be considered. 
Hutwelker said it could be huge liability for the Town. Bittel said could there be a plan B and not 
have the Town take ownership of the dam but perhaps water be stored there for commercial fire 
suppression. Bachler said he would follow-up with the Fire Department for clarification of this 
issue. Bittel acknowledged the dam could be a major liability. 

 
Johnson asked for more notice for meetings. Bittel said the committee will meet as regularly scheduled in a 
month. Bittel asked about in-person meetings. He said he is in favor of meeting in person and Johnson said 
he is in favor as well. 
 
Next Meeting:  October 4, 2020 
 
Adjournment:   
Motion was made by Johnson to adjourn the meeting. There was a second by Coughlin and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:15 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


